
 

 

 

  

 
Circle, below, the numbered statement beneath the lettered subject line that most accurately 

describes your evaluation of your church‘s missions engagement. (First impressions, rather than 

actual data, are what we‘re looking for here.) As a follow-up to this assessment, you 

and your church missions leadership are encouraged to obtain hard data that 

clarifies the areas of greatest significance/concern.  

 

A. Missions Leadership Team  

 
1. We have no active, functioning team.  

2. We have a team that meets only to plan the annual missions conference.  

3. We have a team that plans occasional global missions events and raises missions 

awareness, apart from the annual missions conference.  

4. We have a team that has creative ideas for missions engagement year-round and we 

implement their plans.  

 

B. Goals/Strategies for Local Outreach  

 
1. I‘m unaware of a stated goal/strategy for our local outreach efforts.  

2. Changing needs within our community clearly call for us to update our local outreach 

goals/strategies.  

3. I believe the leadership has goals/strategies for our local outreach efforts, but our 

people are unaware of them.  

4. Our local outreach goals/strategies are measurable, call for faith-filled risks to reach our 

community/region for Christ and are owned by our people.  

 

C. Goals/Strategies for Global/International Outreach  

 
1. I am unaware of a stated goal or strategy for our global/international outreach efforts.  

2. Changing needs, globally and within our church, clearly call for us to update our global/ 

international goals/strategies.  

3. I believe the leadership has goals/strategies for our global/international outreach 

efforts, but our people are unaware of them.  

4. Our global/international outreach goals/strategies are measurable, call for faith-filled 

risks to reach the region(s) of the world to which God has called us and are owned by our 

people.  

 

 

 

 

 

 

 



D. Local Outreach Engagement  
 

1. Our engagement in local outreach opportunities is restricted to one weekend outreach/ 

event a year.  

2. Our engagement in local outreach is three weekends/events a year.  

3. Our engagement in local outreach is four to six times a year via various means (e.g., 

speakers, ministry opportunities, etc.).  

4. Our engagement in local outreach is close to once a month; it is in our church DNA and in 

all of our programming at every level.  

 

E. Global Missions Engagement  
 

1. Our engagement in global missions is restricted to one weekend/missions event a year.  

2. Our engagement with global missions is three weekends/events a year.  

3. Our engagement with global missions is four to six times a year via various means (e.g., 

speakers, Alliance Video Magazine, short-term teams, etc.).  

4. Our engagement with global missions is about once a month; it is in our church DNA and 

in all of our programming at every level.  

 

F. Missions Education  
 

1. I don‘t recall hearing teaching that it is everybody‘s responsibility to reach and disciple 

the nations.  

2. I occasionally hear scriptural teaching that challenges us to reach and disciple the 

nations.  

3. Scriptural teaching that challenges us to reach and disciple the nations occurs mostly 

during the annual missions conference.  

4. Scriptural teaching that challenges us to reach and disciple the nations is part of a 

systematic, age-appropriate curriculum that‘s taught throughout the year, as well as from 

the pulpit.  

 

G. Local Prayer Expression  
 

1. Local/regional needs are never prayed for in public services/ministries of the church.  

2. Local/regional needs are occasionally prayed for publicly in our church 

services/ministries.  

3. Local/regional needs are consistently prayed for in many of the church‘s ministries 

(worship services, small groups, Sunday school classes, men‘s and women‘s groups, 

etc.).  

4. Beyond regular church services and programs, concerts of prayer or other such prayer 

events are periodically held to call attention to the priority of prayer during certain 

seasons.  

 

 

 

 

 



H. Global Missions Prayer Expression  
 

1. Global missions needs are never prayed for in public services/ministries.  

2. Global missions needs are occasionally prayed for publicly in our church 

services/ministries.  

3. Global missions needs are consistently prayed for in many of the church‘s ministries 

(worship services, small groups, Sunday school classes, men‘s and women‘s groups, 

etc.).  

4. Beyond regular church services and programs, concerts of prayer or other such 

prayer events are periodically held to call attention to the priority of prayer during 

certain seasons (e.g., Ramadan, Alliance World Week of Prayer, Prayer for the 

Persecuted Church, etc.).  

I. International Worker Partner Care  

 
1. Our congregation has no close or personal relationship with an Alliance international 

worker.  

2. Our congregation has not taken the initiative to care for the personal needs of Alliance 

workers, but we give missionary speakers honorariums.  

3. Our congregation occasionally sends a care package to international workers/responding 

to the needs of workers as we become aware of them.  

4. Our congregation has made a commitment to partner with one or more Alliance inter-

national workers (or families), caring for them while they‘re on the field and in the United 

States.  

 

J. Engaging Children in Local Outreach  

 
1. To my knowledge, we have no plan in place to engage children to reach and disciple 

those who need Christ in our community/region.  

2. The children‘s ministry occasionally includes biblical teaching that challenges children to 

reach and disciple those who need Christ in our community/region.  

3. Scriptural teaching that engages children to reach and disciple those who need Christ in 

our community/region takes place at least once a year.  

4. Scriptural teaching that engages children to reach and disciple those who need Christ in 

our community/region is a regular, systematic part of our children‘s ministry strategy/ 

curriculum throughout the year.  

 

K. Engaging Children in Global Missions Outreach  

 
1. To my knowledge, we have no plan in place to engage children to reach and disciple the 

nations.  

2. The children‘s ministry occasionally includes biblical teaching that challenges children to 

reach and disciple the nations.  

3. Scriptural teaching that engages children to reach and disciple the nations takes place at 

least once a year.  

4. Scriptural teaching that engages children to reach and disciple the nations is a regular, 

systematic part of the children‘s ministry strategy and curriculum throughout the year. 

 

  



L. Engaging Youth in Local Outreach  

 
1. To my knowledge, we have no plan in place to engage youth to reach and disciple those 

who need Christ in our community/region.  

2. The youth ministry occasionally includes biblical teaching that challenges young people 

to reach and disciple those who need Christ in our community/region.  

3. Scriptural teaching that engages youth to reach and disciple those who need Christ in 

our community/region takes place at least once a year.  

4. Scriptural teaching that engages youth to reach and disciple those who need Christ in 

our local community/region is a regular, systematic part of our youth ministry strategy/ 

curriculum throughout the year.  

 

M. Engaging Youth in Global Missions Outreach  

 
1. To my knowledge, we have no plan in place to engage youth to reach and disciple the 

nations.  

2. The youth ministry occasionally includes biblical teaching that challenges young people 

to reach and disciple the nations.  

3. Scriptural teaching that engages youth to reach and disciple the nations takes place at 

least once a year.  

4. Hands-on ministry opportunities, along with scriptural teaching that challenges youth to 

reach and disciple the nations, are a regular, systematic part of our youth ministry 

strategy/curriculum.  

 

N. Engaging the Next Generation (Millennials: 18–30- 

 somethings) in Local Outreach  

 
1. To my knowledge, we have no plan in place to engage Millennials to reach and disciple 

those who need Christ in our local community/region.  

2. We occasionally have an event that engages Millennials to reach and disciple those who 

need Christ in our local community/region.  

3. We hear regular messages that challenge Millennials to reach their peers and those 

around them with the gospel.  

4. Hands-on ministry opportunities, along with biblical teaching on this topic, are a regular, 

systematic part of our ministry strategy/curriculum for Millennials.  

 

O. Engaging Millennials in Global Missions Outreach  

 
1. To my knowledge, we have no plan in place that engages Millennials to reach and 

disciple the nations.  

2. We occasionally have an event for the next generation that emphasizes this topic.  

3. Millennials hear systematic, biblical teaching about this topic during the annual missions 

conference and other times throughout the year.  

4. Hands-on ministry opportunities, along with biblical teaching about this topic, are a 

regular, systematic part of ministry strategy/curriculum for Millennials.  

 

 

 



P. Mentoring/Coaching Those Called to Serve  

 
1. To my knowledge, we have no plan in place to mentor/coach those called to serve in 

local outreach or global missions.  

2. We occasionally have contact with those who indicate a sense of being called to serve in 

local outreach or global missions.  

3. We have contact with those indicating a sense of being called to serve in local outreach 

or global missions during our annual Missions Conference and other times throughout 

the year.  

4. We provide ongoing mentoring/coaching and ministry opportunities for those who 

indicate a sense of being called to serve in local outreach or global missions.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ON MISSION Analysis 
 

Asking the right questions, then pausing to reflect on the answers is the next step of the 

assessment process.  

Your response to this assessment represents personal impressions about the health of your 

congregation, specific to a variety of on mission elements. Since impressions aren‘t based on 

fact, you and your leadership are encouraged to obtain actual data that offers further insight into 

the areas of greatest significance/concern.  

Unpacking your responses and discussing both strengths and areas of challenge will help you to 

determine next steps in your church‘s journey toward being fully on mission.  

 Tally your numeric score from your responses, and record it here: ___________. (e.g., if 

you marked ―3 in your response to question A, tally 3 points; if you marked ―4 in 

response to question B add 4 points, etc.) If your final tally falls between:  

 64 and 52 points: Your church is likely engaged and modeling local and 

global missions—you are on mission.  

 51 to 41 points: It‘s evident your church has made intentional efforts to be 

strategic and move toward modeling an on mission lifestyle, but you have some 

areas that need improvement.  

 40 to 28 points: You show promise at being on mission in your local and 

global outreach and planning.  

 27 to 16 points: This snapshot may be just what you need to motivate your 

church toward local and global on mission living.  

 Now, review the categories in which you scored 3s and 4s. Record them here:  

 Record, below, the categories in which you scored 1s and 2s:  

 What do you think? How well do you think the assessment reflects the reality of your 

ministry setting—not what you want or wish it to be, but what it is? Talk about it.  

 One question that was not asked, but needs to be asked, relates to your church‘s 

financial health—particularly related to your global missions contributions.  

 Consider asking your C&MA district office for a read-out of your church profile so you 

can analyze a five-to-ten-year history of your giving pattern. Some questions to ask 

when you look at your profile.  

 Are we trending up or down in our giving to Alliance Ministries (AM) on the profile? 

How about with regard to the Great Commission Fund (GCF)?  

 What percentage of the total income we receive are we giving to global missions 

(through The Alliance—AM? To the GCF?)  



 Some data shows that of those who make financial contributions to your local church 

ministry, four will also contribute to the GCF. A chart on the profile shows what the 

donor ratio is in your church.  

 How could you increase the percentage of those who invest in Alliance ministries?  

 What issues/areas in the assessment do you need to discuss in a future meeting? 

 

 

 

 

 

 
Eastern PA District workers may access this document on the district website at: http://www.epdcma.org/#/missions-

mobilization/on-mission  

 
This document was used by permission and is taken from On Mission – A publication of the Office of 

Missions Mobilization of the Christian and Missionary Alliance pgs. 96-100. On Mission is a handbook 

for missions leaders. A pdf of the entire publication may be downloaded from the Alliance Store for 

$5.00 at http://www.cmalliance.org/resources/ (click into “The Alliance Store”).  
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